
Adaptation interview guide questions - SAMPLE 

1. WHAT Part 1:  WHAT component or part of the intervention was changed in this adaptation; in other words, 

what was the nature of the change? For instance, was it a change to program content, format, delivery 

mode, staff delivering it, patients eligible, where, when or how it was delivered, or what? 

2. WHAT Part 2: How would you describe the type of change involved in this adaptation? Specifically, what did 

the change involve? Was something added, deleted, changed to better fit the patients, delivered at a 

different time or in a different way? 

3. WHO was responsible for first suggesting or initiating this change? Was this the person or persons the ones 

who implemented the change? (If not, who implemented the adaptation?) 

4. WHEN during the ____ program was this adaptation first made?  

5. HOW or on what BASIS was this change made- based on challenges implementing, on time concerns, on 

results or data you collected, on external or administrative concerns, feedback from patients or staff, or what 

basis?  

6. WHY Part 1: WHY was this adaptation made? For example, to get more people to participate, to make the 

program attractive to more settings, to increase its effectiveness, to make it easier to deliver, to make it 

easier to maintain or reduce costs, etc.? 

7. WHY Part 2: 6a. Was this adaptation a result of EXTERNAL factors (for example change in organizational 

policies, reimbursement changes) or INTERNAL issues, such as workflow, changes in staff or similar 

issues?   

8. What was the short-term IMPACT of this adaptation?  Did it have highly visible results? For example did it 

result in more or less participation by patients, get more or fewer settings or staff involved, improve or 

decrease consistency of delivery, improve or reduce outcomes, reduce or increase time or costs? We 

understand that you may not have concrete outcomes results at this time – please tell us your best 

perception of the impact of this adaptation thus far. 

 


